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always is. Mr. Chamberlain persevered; and the
buses passed into the ownership and direction of the
municipality.

There was opposition of a more formidable and
authoritative character to another proposal which
the exigencies of war induced Mr. Chamberlain to
put forward. This was the Birmingham War Savings
Bank, which subsequently developed into the Bir-
mingham Municipal Savings Bank. Most cities and
centres of population had already got either a
Penny Bank or some similar institution for hus-
banding the resources of the people. Birmingham in
so many respects the pioneer of civic progress, was not
thus equipped. ItseemedtoMr.Chamberlaintherefore,
when on the inauguration of the War Savings Move-
ment Birmingham was invited to set up a War
Savings Committee, that something more permanent
and fundamental was required. His idea was to
establish a Municipal Savings Bank. The first opposi-
tion came from Whitehall, not always too enthusiastic
in its reception of new ideas. Mr. Chamberlain's
worst enemy, however, could not charge him with
lack of persistence. Again he persevered, and the
first round was his. In April 1916 a Bill was intro-
duced into Parliament, the effect of which would
have been to authorize local authorities of centres
with a minimum population of fifty thousand to
establish Municipal Savings Banks. The introduction
of the Bill was greeted with a fresh storm of criticism
from a new quarter. This time it was from the Joint
Stock Banks, which considered that the proposals
threatened their own positions. For the time being
their opposition prevailed. In the summer it was
decided not to proceed with the Bill as it then stood.

Mr. Chamberlain, however, was far from admitting
defeat. He followed the principle of seeking personal
contact with his adversary, and went to London to